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Peer Feedback Workflow Overview

» Leaders initiate the process by sending an email from the
Laudio Peer Feedback workflow to the team member

* When the team member receives that message, they will
forward it to the peer(s) they choose

» The peer(s) complete the Peer Feedback InForm
anonymously

» The Peer Feedback responses appear in Laudio

» Leaders may share Peer Feedback responses with the -
team member
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Step by Step Tutorial

You'll see a list of all your team members, sorted by Peer
Feedback due date

1) Click on “Peer Feedback” in the (note: if sending to all team members collectively, you
workflow menu on the left hand side of will use a different method outlined in "Peer Feedback
your Laudio homepage via InForms’)

Peer Feedback The due date mentioned below is the original hire date - the latest date by which the peer feedback should be received 0% Settings
Iaudlo 2 Search for team members
My Team Q Search V Filter
Q Home Take Action % of interactions completed Past rolling 365 days
A My Team
‘Q’ p 2/ y 33% 9 Total Interactions @ 3 Interactions Completed 6 Interactions Remaining
WORKFLOWS
Celebration & Accountability Check-in Other
© Time & Attendance Recognition Team Members Due @ Last Interaction Peer feedback received Take Action
¢ Employee Rounding Adilynn Madden Click the email icon to send
Laudio's Top Recommendations = S . 4 Mar 2, 2021 a peer feedback InForm link
% Mandatories
Click the email icon to send
a @ Jared Bullock Mar 30, 2021 Cliekcthe emal icon to ser
Y D : ack InForm link
% Peer Feedback
ail icon to send
You talked to @Adilynn Madden about coming in early 6 weeks ago. It used to a @ Ash Markenson May 31, 2021 bk InForm
TOOLS . . .
82% of shifts. The last 6 weeks have improved: 40% of shifts!... see more v
B InF a @ Anastasia Mosley Jul 9, 2021 clekctne (”Ta ‘(W © S”w:‘
nForms © Send message @ Add note - Assign eer feedback InForm link
2 @ Sophie Obrien ® Jan 20, 2022 10 days ago
y: You
8 upload@laudio.com v Q You completed this recommendation Jun 19, 2021
2 team members have an upcoming birthday a @ Mickey Smith o Apr 30,2022 lo days ago
A\ 3y: You
Q You completed this recommendation Jun 19, 2021

laudio



Step by Step Tutorial

The due date is based on an anchor
date selected by your organization

Peer Feedback The due date mentioned below is the original hire date - the latest date by,

My Team

% of interactions completed Past rolling 365 days

a

@ You completed this recommendation

</

33% 9 Total Interactions

Team Members

Adilynn Madden

Jared Bullock

Ash Markenson

Anastasia Mosley

Sophie Obrien

508 PO
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(e.g. hire date, birth date, annual
review date, or other)

®3 Interacti{ 6 Interactions Remaining

Due i

Mar 2, 2021

Mar 30, 2021

May 31, 2021

Jul 9, 2021

® Jan 20, 2022

Last Interaction

Click the email icon to s

a peer feedback

Click the email icon to send

a peer feedback InForm link

a peer feedback InForm link

Click the email

a peer feedback

10 days ago

By: You

Peer feedback received

olling 365 day Take Action

InForm link Send Message

Jun 19, 2021

2) Click "Send Message" to create
the outgoing message to the team
member that will initiate the Peer
Feedback process

Team members appear “due” two months before
the due date displayed

Leaders can initiate the peer feedback process
when team members are “due” for peer feedback

To send a Peer Feedback request outside of this
timeline, utilize the InForms toolbar



Send Email = Select Template X

Step by Step Tutorial = :

| Peer feedback for Ash Markenson (Annual Evaluations)

3) Click Log in Profile and Proceed to Outlook to
send the message to your team member o e e L
" Your organization’s default
The message template will contain: il message will appear here.
« Instructions for the team member receiving Gick Consider your organizational
the feedback o guidelines before changing
« Text that the team member will forward to Thar this message

Ash

their chosen peer(s)

* Alink to the team member’s unique Peer
Feedback InForm

@Check—m & Peer feedback X

Click here to send the

message from your email
address
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Step by Step Tutorial

%@ Settings

Track overall progress
Q Search

toward target e

%s#T interactions completed Past rolling 365 days

33% ' 9 Total Interactions

Team Members Due i

® 3 Interactions Completed 6 Interactions Remaining

Last Interaction Pee: fcgd

Count of responses
received

Mar 2, 2021

@ You sent an email ’
Click the email icon to send
1Dack InForm link

o (@) Jared Bullock Mar 30, 2021
=0

{1) Adilynn Madden

Jun 29, 2021

@ You sent an email Jun 29, 2021

O

@ Track who you've  Bied
reached out to

92021
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4) Track Peer Feedback InForm
responses in the InForms toolbar

5) Click “Complete” when
feedback is received

Don’t forget to “complete” the
interaction to reset the due date
and track target achievement

Complete will reset the

due date to next year




Step by Step Tutorial

—rn - - 6) You can find individual Peer
e Feedback responses on the team

t updated on Apr 27, 2022

% F 2
£2 Send InForm to collect data

s newown o member’s profile under “Activity”

Nursing Practice Council
Currently Active

Ash (Ashley) Markenson

Patient Services Coordinator, Full Time

Laudio's Recommendations = Only Active + Add committee/project

Degrees
Next working on + Add degree
. 3 v
Apr 29, 7:00 PM £ 4 Specialty Certifications
Collect peer feedback for Ash (Annual evaluations coming up on May 2, 2022)... Eligible for specialty certification
. .
i - see more v “M F I.t 7 d I .t
T Click on “More Filters” and selec

@ Add note = Send message

st vt (7 “Peer Feedback” to filter for only

rolling 90 days © You sent an email Apr 27, 2022 Professional Interests

Peer Feedback-related content

Overview ==

Last updated on Apr 27, 2022 Activity @ Q o) 4 =) Jcd
3 Send InForm to collect data

© Your activity will be visible to all Laudio users w!

Time & Attendance i

s for pay period ending A

About

Active in shared governance at

her past hospital. Loves skiing ® No call/ no shows 0(0)
and bocce.
Preferred Name ®  Unscheduled absences 0(0) Peer Feedback for Andiella Gray on Sep 30, 2020 X
Ash Peer Feedback ® View Response Missed punches 0(0)
‘ Related to
Birthday ) Late clock ins 2(4)
Nov 4 Andiella Gray
o (C» Early clock outs 1(2)
Hire/Start Dates -
Total 3 Response from
Mar 28, 2020 . P
Gt re dnis Peer feedback for Ash Markenson (Annual Evaluations
Janice Smith

Hi Ash,

Preferred Mode of Communication

Emal As part of your annual evaluation, you are: C I I C k ? VI eW R eS p O n Se ? to S ee Wihatiars the strengths of your peer.thatyoil are evaluating?
the entire InForm

Ariana is a great team player, always willing to help out when things get busy. She also is great at teaching patients about their
care and | have learned a lot from her about how to get the message across to my own patients.

If you have feedback opportunities for your peer please consider speaking with them directly. You are welcome to include
information on this form.

I think Ariana is such a hard worker that she often doesn't take time for herself to decompress! | often see her interrupting her
lunch break for work. | think this is something we can all work on and she definitely deserves her rest breaks as much as anyone.
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